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THE EYE TALK DIGITAL Evolution

In Australia most optometrists subscribe to what
is commonly referred to as the ‘reference Bible',
the Eye Talk Reference Guide. Whilst pricing
suggestions are updated each quarter, how often
do practitioners update the fees in their practice
management software? With over 2,500 spectacle
and contact lens products on the market it could

be a daunting task.

There are many things that require an
optometrist's attention when managing
their practice. Looking after the
professional clinical side is one thing, but
management of the business aspects can
casily be overlooked.

One of the most important areas is the foes
charged for spectacles and contact lenses
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these need to relate to the investment
in the practice, but they also need to be
realistic and competitive. They have to be
fair to the patient; while still being fair to
the practitioner and their staff.

At a recent conference, attendees were
asked about the frequency of their fee
revisions? With the work involved to

update prices in their computers, and
making the assumption that adjustments
were often minor, many were only
performing this task every 12 months

or longer. One attendee even reported

a retail charge for UY Protection of
AUDZE10 a pair which was less than the
wholesale cost!

When you subscribe to the Eye Talk
Reference Guide you also have acoess (o
the digital service, The Eye Talk Digital
service 15 a downloaded computer file
that contains all of the spectacle lens and
contact lens information from the current
1ssue of the Eye Talk Reference Guede, The
service 15 updated every three months
and can be used with your practice
management software to make sure 1t is

also up to date

When you subscribe to Eve Talk Digital
vou can download a database file (called
ETdigital. dbf} from the Eve Talk website
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needs to work with practice management

software Optomate and Sunix Vision
which, based on feedback from users,
have been designed and developed to
incorporate Eye Talk Digital.

Each Evye Talk Digital file contains

and c

refiere

Similar information is included for all
supplementary s F charges and
all contact lenses. In addition, for contact
lenses the fle includes disposable lens

sizes and the planned number of
wearing days,

Above: FEat

Optomate (V 105 or later) now
ith Eve Talk Digital, The Eve

gital file is downloaded to the
user’s hard drive; then from within
Optomate the local database of lenses
can be updated. After importing any new
products and : changes to existing
ones, the final prices in Optomate can be
adjusted by a percentage variation from
the Eye Talk suggestion

It is then possible to make adjustments

at different levels in each of the

product categorics (c.g. progressives

and single vision can b

by different percent

The final result is that information from
Ik Dagital file 15 st ¥

in the Lens Details, so that it is available

for use in patient dispensings and billings,

The process in Optomate is simple and
any updated information in the Eye Talk
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patients prefer
Transitions®
lenses to
regular clear
lenses.

Transiti@Gns

Healthy sight in every light™

www. transitions. com/satisfied orexchanged
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“Eye Talk Digital is a valuable resource of information

to assist in the effective business management of
optometry and optical dispensing practices.”

Digital file (like new item numbers or
spelling changes) is included as part of the
IMport Process,

Unfortunately, the spectacle lens
supplements are not included in the data
importing (e.g. things like tinting, UV
protection, multi-coats, etc). The arcas
that do currently integrate between Eve
Talk Dhigital and Optomate (and those that
could do soin the future) are summarised
in the figure on these pages entitled
‘Features of Integration Summary’.

Integration with Vision

Sunix Vision (V:2004.02 or later) has
now also been designed to work with
Ewe Talk Digital. The Eye Talk Digital
file is downloaded to the user’s hard
drive. Then from within Vision the
local database of lenses 1s updated, with
spectacle lenses, lens supplementarys
(‘Lens Extras") and contact lenses being
handled separately.

Importing the codes adds all of the new
products to the local user's database and
updates the Eye Talk reference prices for
all existing products, Vision offers either
‘Import All ... to update existing products
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and add everything else in Eve Talk Digital,
or ‘Update ... to only update cxisting
products, This second option might be
useful where a practice has edited their
product list to only have the lenses that
they use, but any new products would not
be added. After the data import it is then
necessary to update the existing products
based upon the new price information that
has been updated. The final prices in Vision
can then be adjusted up or down by a
percentage, or by a flat dollar amount. They
can also be adjusted differently in each of
the lens group categorics.

The final result is that information from the
Eve Talk Digital file is now stored locally

in the Lens Details so that it is available for
use in patient dispensings and billings.This
works quickly and simply.

The areas that currently integrate between
Eve Talk Dhgital and Sunix Vision (and
those that could do so in the future) are
summarised in the figure on these pages
entitled *Features of Integration Summary’

Conclusio
There are over 2,500 product records in
the Eye Talk Digital file and each of these

Left: Percentage adjustments
by categary in Oplomate.

has 36 ficlds of information. That equates
to 90,000 pieces of data every three
months. How this is eventually used in an
optometry practice situation is dependent
upon how the practice management
software makes use of this resource.

Eye Talk Digital is a valuable resource

of information to assist in the effective
business management of optometry

and optical dispensing practices. The
integration with practice management
software is an excellent example of co-
operation between different businesses.
After many requests for this service over the
years, it now exists and is working. Practice
owners and managers can influence how

it integrates into their practice by letting
their software providers know if there

are areas where they would find further
integration valuable, The product areas of
Contact lens Solutions, OTC Ophthalmics,
Consultations and Veterans Affairs Visual
Aids will also be added to Eve Talk Digital
in the October 2008 edition.

For more Information on Eve Talk Digital
contact Eye Talk Consultants, +61 2 9451
2737 or email: margaret@eyetalk.com,

au. For info on Optomate contact Monkey
Software, on +61 3 9393 2055 or email:
cmonks@monkeysoftware.com.au, For
info on Vision contact Sunix Computer
Consultants on +61 2 9988 4862 or email:
sunixvision@oplusnel.com.au, =

Tony Hanks is an aptametrist from Port Macquarte in
Mew South Wales, Austradla, He is chadrman of Eyecane
Pius Limited, is a partner in Eye Talk Conswitants,

angd winner of the Optometrisis Association Ausiralia
Lederar Award for Excellence in Optometry for 2006.



